SAVANNAH FIRE

Annual Report

About the Department: Savannah Fire & Emergency

Services (SFES) is steeped in history that dates to 1759. 152 years
later it became the first fully-mechanized fire department in the
United States. Today, SFES is a metro sized department that
current holds an Issuance Services Office (ISO) Classification 1
and Accreditation from the Commission on Fire Accreditation
International (CFAI) making SFES a leader in the fire industry.
As a progressive organization comprised of 351 career firefighters,
SFES operates from 15 fire stations that are strategically located
throughout the City of Savannah to ensure a quick response to the
needs of citizens and visitors.

121 East Oglethorpe Ave, Savannah Georgia 31401 912.651.6754
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VISION STATEMENT

We are committed to serving our
community with the utmost levels of
professionalism and efficiency in
relation to the preservation of life and

property.

ORGANIZATIONAL
PRINCIPLES

Professionalism
Accountability
Service Excellence
Diversity
Customer & Employee Satisfaction
Leadership
Teamwork
Safety
Loyalty
Trust

Effective Communication




Thank you for reading the Savannah Fire & Emergency Services (SFES)
2017 Annual Report. We are a professional career Fire Department com-
prised of 351 uniformed firefighters and 18 administrative/support staff.

We serve a population of 145,674 people, with a service area of 108 square
miles. The service area we serve includes an Industrial component along
the river basin and large tracks of commercial and residential structures
throughout the city limits. Services are delivered from 15 Fire Stations.
Service Response Units includes: 16 Engine Companies, 5 Ladder Compa-
nies, 2 Heavy Rescue Companies, 1 Fireboat, & assorted marine vessels
and equipment, located strategically throughout the City.

In addition to structural firefighting, we also are the primary provider of
Hazardous Materials (HazMat) and Technical Rescue Services; Industrial,
Marine & Shipboard Firefighting. This report will list the activities of the 3
major Departments within SFES, Operations, Logistics, and Emergency
Management. This report details the work of the Divisions contained with-
in each Department, to include our Public Education activities.

Charles G. Middleton
Fire Chief, CFO, MIFire
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David Donnelly
Emergency Manager
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Savannah Emergency Preparedness is a division of the Fire & Emergency Ser-
vices Department. The mission of Savannah Emergency Preparedness is to expe-
dite the return to a safe, healthy and thriving community through effective imple-
mentation of best practices and innovative approaches. This is accomplished
through planning, training and exercises that prepare City staff to respond to and
recover from disasters, as well as to mitigate and prevent hazards and threats.

The Emergency Preparedness Team meets regularly to develop emergency plans
and procedures. The City’s Incident Management Team carries out the plans in
order to maintain public safety, restore infrastructure, assist in economic and com-
munity recovery and to ensure good government by tracking and recouping costs.
City of Savannah personnel honed their incident management skills by re-
sponding to Hurricane Irma, managing the City’s involvement in the 193" St.
Patrick’s Day parade and festival as well as the Rock N’ Roll marathon.
Emergency Preparedness works with partners, such as Georgia Ports Authori-
ty, the Coast Guard, U.S. Army Corps of Engineers and Chatham County in
planning and participating in disaster exercises. Additionally, Emergency
Preparedness develops plans for Critical Workforce Shelters, securing agree-
ments with the three hospitals and Georgia Southern — Armstrong Campus.

2017 Emergency Management Hours: 2025 Hours

Emergency Management Meetings, 42“

Emergency Management Grant
Management, 77 Hours

Emergency Manager Training 488 Hours
\ _ Emergency Management Excercises, 128
Hours

2017 Emergency Management Hours: 2025 Hours

Excercises Emergency Manager Training

Emergency Management
- Training Delivered (ICS
Q city wide), 910 Hours

Delivered (ICS wwe) " Management
mHours 910 n



Public Information/ Community Risk Reduction

A staffing change occurred in the last three months of 2017 and that time was
devoted to  reorganizing the Public Information Office, upgrading social me-

dia sites, improving local media contacts, expanding community contacts, in-
creasing public awareness about Savannah Fire and planning, preparation and Jenel Few
implementation of the Fire Fee. In addition to meeting with community Public Information Officer
groups and responding to citizen and media inquiries, the Public Information

Officer prepared information regarding the Fire Fee and the Savannah Fire’s

role in the Fire Fee Discount process. That information was used to educate

firefighters and the public.

Additionally, in November the Public Information Office launched the Keep the
Wreath Green initiative to promote holiday fire safety during the Thanksgiving,
Christmas and New Year’s holidays. There was an 18% decrease in holiday
fires from 2016 to 2017. In December the Public Information Office estab-
lished a partnership with the Savannah-Chatham Public School System and
secured a $10,000 grant from the Hartford Insurance Company. Those
funds are being utilized to renovate the Fire Safety House and revitalize
that major fire safety outreach program for children.

Community Risk Reduction Activity Hours: 17,551

Public Education

Community Canvassing
10%

Blood Pressure
Screening

Operation Clean Sweep
o
41%
Community Meeting

AN

Home Fire Safety Inspection
and/or Smoke Det Inst

14%

Fire Operations Pre-
Planning

Customer Service Survey 3%
o

14%

Community Risk Reduction Activity Hours: 17,551
7138

2414 2398 2315

1757
168
- —_ [ |

Home Fire
Safety
Inspection
and/or Smoke
Det Inst

®Hours 7138 528 2414 2398 2315 188 1757 813
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Community
Community ~ Operation Risk Reduction-  Public
Meeting  Clean Sweep Area Education

Canvassing

Blood Pressure Fire Operations ~ Customer
Screening  Pre-Planning  Service Survey




What is most important to our citizens?
Professional Development Type

56%

37%
34% 320/
31%
I =

Advanced training
and skills

= % Response 34% 56% 32% 37% 31% 3%

Advanced Education Courteous Trustworthy Physically Fit Other

What is most important to our citizens?
Fire Equipment and Facilities

69%
60%
56%
Technologically Advanced Cost Efficient Accessible and inviting to the public
= % Response 69% 60% 56%

What is mostimportant to our citizens?
Emergency Response and Service Delivery

81%

77%
B 13%
5%

Q“ic';ffgfgse £ Firefighting Technical Rescue Haz-Mat response Water Rescue
™% Response 81% 77% 11% 13% 5%
What is mostimportant to our citizens?
Community Outreach
46%
44%
40%
28%
18%
10%
SFES
Fire Prevention Public Fire Safety Smoke Detector Blood Pressure Community Demographics
Inspections Education Program Checks Response Training ~Represent the

City’s Population
= %% Response 44% 46% 40% 28% 18% 10%



Each year Savannah Fire & Emergency Services
conducts an annual survey of our customers in
order to gage our efficiency and effectiveness to
the communities we serve. As SFES focuses on our
commitment to those we serve, we also strive to
listen to our customers needs and try to respond to
those needs through strategic planning and service
excellence.

SFES Community Ratings

78% 77%
75%

40%

230/ 24%

Excellent Good Fair Poor

* Quality of Service 78% 23% 1% 0%
“ Timeliness of Service 75% 24% 1% 0%
Professionalism 77% 40% 1% 0%

0% 0% 0%

1% 1% 1%

How was your interaction with SFES?

Community Perspective

67%
29%
3%
. 0.19% 0.19%
Extremely Positive Positive Neutral Negative Extremely Negative

™ % Response 67% 29% 3% 0.19% 0.19%



2017 Incidents by Category
Savannah Fire Other Incidents BT

14%
& E Technical Hazardous
mergen cy Irlntcfﬁicel:l:s Material

. 3% lnc;(‘)iints
Services N §

Responded to
7,920 incidents Fire Alarm cldent

Incidents
Incidents

in 2017 e : atindems 4%

® Fire Incidents Hazardous Material Incidents

Accident with

Accident with Injuries Incidents ® Fire Alarm Incidents

® Technical Rescue Incidents Other Incidents

2017 Fire Performance Anaylsis
2017 Fire Data

Low Risk Fire Incidents at the 90th Percentile (Sample size 519 Incidents) Moderate and High Risk Incidents (Sample sizel81 Incidents)
Response Categories ~ SFES Benchmark 90th Percentile Response Categories ~ SFES Benchmark 90th Percentile
Call Processing Times 0:02:00 0:03:32 Call Processing Times 0:02:00 0:02:58
Turnout Times 0:01:20 0:01:14 Turnout Times 0:01:20 0:01:21
FAU Travel Times 0:04:00 0:04:21 FAU Travel Times 0:04:00 0:03:37
ERF Travel Times 0:00:00 ] ERF Travel Times 0:08:00 0:08:28
FAU Total Response FAU Total Response
Times 0:07:20 Times 0:07:20 0:06:43
ERF Total Response ERF Total Response
Times 0:00:00 Times 0:11:20 0:11:55

2017 Percentages for Accidents with Injuries Incidents

2017 Total Accidents with Injuries Incidents by Types: 2721

injury 1400
P 1236
1200 1108

Medical assist,assistEMS crew

7% EMS call, excluding vehicle accident with

Motor Vehicle Accident
with no injuries
N 1000
800
600
400
183
Motor vehicle accident 200
with injuries -
45% 0
Medial s asit E“””“'“‘“‘=’

whicleaccident with Motor vehicle accident ~ Motor vehicle/pedestrian  Motor Vehicle Accident
Mofor:yehicle/pedesirian EMS crew I with injurics accident (MV Ped) with no injuries
accident (MV Ped) injury ’ ’
¥ B Asist Types 193 % 1% % 1108



The goal of Savannah Fire & Emergency Services Operations Department is to
support the Community Risk Reduction initiative. To support this initiative, the
Operations Department utilizes 15 Fire Stations, 23 Companies and 351
personnel that are strategically placed throughout the city in relation to the
city’s risk assessment. By constantly monitoring our response efforts through
data collection, the Operations Department is able to effectively and efficiently
respond to a wide spectrum of natural and manmade incidents. The results of William Handy

our efforts have led to receiving the highest Insurance Services Office (ISO) Assistant Chief Operations
rating, ISO Class-1 and receiving International Accreditation from the

Commission on Fire Accreditation International. All this ensures that we stay

true to our mission, ““...committed to those we serve”.
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2017 Total Fire Incidents by Types: 927 Incidents 2017 Percentages of Fire Incidents by Types
- Fires, Other Trash or rubbish fire, contained
6% o
181 183 a 2% Grass fire
180 6% |
- 7 O utside rubbish, ~ D“:l:l:: :s: :)rr;::lher
trash orwaste fire 2o
0% o rece pu:cle fire
140 / 7%
120 108 13 =
100 Brush or brush and
grass mixture fire
o
80 6 12%
60 55 53
40
16 o,
20 Passenger vehicle fire
. 12%
) R T R B BT o
umpster or _— .
Trash or Brush or brush Cookingfire, Outside S
g Building fire
rubbish fire, ~ Grass fire otherutside and grass ;:;EE\SE;L confinedto  Buildingfire | rubbish, trash ~ Fires, Other “llglo/‘f ) \\
contained miture fire container or waste fire Cooking fire.
receptacle fire —— 3 B
confined to container
Wfire Types 16 55 69 108 13 149 181 183 53 16%
. . . 2017 Percentages for Technical Rescue Incidents
2017 Total Technical Rescue Incidents by Types: 212 Incidents
Rescue or EMS Lock-in (iflock out, use 511 )
standby 8% Extrication of
12% _victim(s) from
99 " building/structure
Water & ice-related rescue or } 3 2%
Search
6%
o Extrication of victim(s) from . _
Trenchr/below Eaile S \ Vehicle or Machinery
escue 5
3 1% N H
26
16 17
N . L -
) Bxtricationof Batrication of X ) Removal of victim(s) from
Lockdn (if lock out, i F“_&"O ‘\‘nu“mno Removalof victim(s) Trenchbelow-grade Water & ice-related ~ Rescueor EMS stalled elevator =
weSll) il fom | i) fm fomstlledelotor e rscueorSeach standby 46%
: building/stcture  Vehicle or Machinery :
BTRT Types 16 5 53 9 1 12 %
2017 Total Hazardous Material Incidents by Types: 747 2017 Percentages for Hazardous Materials
Incidents Incidents
Hazardous Condition, Carbon monoxide
200 189 Other incident
6%
180 Gasoline orother
flammable liquid
~ spill
iz Gas leak (natural gas “p%
or LPG) Vehicle accident,
140 25% Lel
118 121 geheralcleanip
10 6%
Heat from short
100 circuit (wiring),
defective/worn
80 7%
62 63
55
]
41
% 31 \
2 O verheated motor
20 l 8%
0 %
. Power linedown 5 <
Mgl | Cabg | OOieor  Vehide ;:‘:‘l“‘f‘{ml Biological  Aring, et 16% Bialogitathzand;
faardous - Catbon i, SO Othened  haard, | shored | Powerline O Ehed oy
Condition, = monoxide fl (wiring), 3 (natural gas suspected
ammable =~ general a motor  confimned or  electrical down 5
Other incident o [ defective/wo N o or LPG) 99,
liquid spill | cleanup suspected | equipment

m Arcing, shorted

B Mat Types 45 n 3l 4 55 [5) 5] 118 121 189 electrical equipment
b




2017 Total Training Hours by Category: 228,116 Hours 2017 Total Training Hours by Category: 228,116 Hours

Incident Command Training

Apparatus Operating
Continueing Education
g Hours
19%

2%

Fire Inspections
Continueing Education
1%

Firefighter Continueing
Education Hours

41%
Hazardous Materials
Continueing Education 42507
Hours
11%
30810
25446
Emergency Medical
Responder Continueing
Education Hours
10361
6368
Chief Officer Executive 1672 4706
Development Training “ ) [
Hours —
X Health and Safety Trainin Apparatus Chief Officer Eﬂﬁi‘:’ Hazidons) Firefighter
5 Y 9 Operating ~ New Driver 17 OF B Materials Incident  Fire Inspections  Technical ~ Healthand  [refeh
New Driver Operator Continueing _ Operator NGOG SPORCE  Continueing | Command  Continueing - Rescue/ Marine Safety Training ot ™ 1
Training Hours Technical Rescue/ Marine 2N | Bducation _ Triing Howrs e e [N Bducaton | Trining Hours  ducation  Traiing Hows — Hows =
S raining Hours Hours ours
SHours 42507 10361 6368 9472 25446 3818 1672 30810 4706 92956
2017 Fleet Maintenance Hours: 3,998 Hours
2,000
1,490
248
180
N Developing New o
Mitigating Fleet Managing apparatus N
Inventory Management  yainichonce Tmues | (APPEIOUS e Rms  Travel Inspectons
= Hours 248 2,000 80 1,490 180
2017 Service Support Hours: 4030 Total Hours 2017 Service Support Hours: 4030 Total Hours

5, 130 Hours

1,560
4, 780 Hours
~ 1, 1,560 Hours
780
650
3, 910 Hours
130
Inventory Management  Supply Delivery Uniform Management nventoryData) Product Research

Management

2,650 Hours =Hours 1,560 650 910 780 130



The Logistics Department is comprised of the following Divisions:
Fleet Management, Service Support, Budget & Purchasing, Human
Resources Administration, Fire Prevention, Arson Investigation, and
Training. The Training Division is responsible for providing educa-
tional training in assist in the following areas: Executive Manage-
ment, Fire Officer Development, Fire Operations Training, Hazard-
ous Material, Technical Rescue Training, and New Fire Recruit
Training. The Fleet Division works with the City’s Vehicle Mainte-
nance shop for preventative maintenance and repairs to our equip- Curtis Wallace
ment and vehicle, Fire Prevention and Arson Office represents fire Assistant Chief Logistics

prevention, investigations and code enforcement activities to include
fire prevention inspections in commercial buildings, plan review and
fire investigations.

IVISION
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Fire Investigation Types and Hours: 2017 Fire Investigation Types and Hours Totals: 214 Types/ 2858 Hours m
2858 Hours Year|y
Types | Total i
Background Cause and Origin
39%, 15%, 107 Hours | Cguse and
1110 Hours Origin 107 H
‘ 760
Criminal 19 H
A Professional | 4 s60
Standards
428
Background | 74
Totals 214 H
Criminal
26%, 760 Hours 107
Professional Standards 19 14 -
20%, 560 Hours Cause and Origin Criminal i
“ Number of Investigation 107 19 14 74
“ Man Hours 428 760 560 1110
3 > 2017 Fire Inspection Types and Total Hours: 3,578 Inspections/ 5,137 O
2017 Fire Inspection Types and Hours: Hours
3,578 Inspections/ 5,137 Hours
3 Type of Total 5137
Permits Processed, Inspection Hours
422 Existi
XIsting
Buildings 2,072
Plan New
Reviews, Construction 1,249
665 3
Plan Review | 1,330 2072
4 Permits ek
Processed | 48°-3 1,249 e
New isti 833
N 3 Existing Totals | 5,137
onstruction Buildings =
Permits, 833 Inspections, |
Existing Buildings New Construction Plan Review Permits Processed
1,658 “ Number of Inspections 1,658 833 665 422

“ Total Hours 2,072 1,249 1,330 485
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Draft Version
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Thank you for taking the time to
read and share in our successes in
2017



